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1 Muc tiéu va pham vi ciia quy ché

Trung tim Phat trién va Hoi nhap (CDI) cam két phat hién, ngan chin va khong tham gia bat ky
hanh vi tham nhiing, gian lan, héi 10.

Quy ché nay dugc ap dung cho toan bd nhan vién, thuc tap sinh, tinh nguyén vién cta td chuc va
cac ddi tac 1a ca nhan, t6 chirc cung lam vi¢c va thyc hién du 4n voi t6 chirc (bao gém, nhung khong
gi6i han ddi véi cac ddi tac thuc hién dy an, cac nha thau, chuyén gia tu vén, nha cung cép). Cac
don vi nhan tai trg/don vi cung cap/chuyén gia tu van phai cam két va va tuan thu quy ché phong,
chdng tham nhiing. Quy ché nay 1a mot phan khong thé tach roi kém theo hop dong lao dong, hop
ddng cung cap dich vu, thoa thuan hop tac, hop dong tu van.

Td chure va nhén vién cua to chirc phéi c6 trach nhiém hudng dan, phd bién quy ché nay véi cac doi
tac, nha cung cap dich vu va tu van.

1.1.Dinh nghia tham nhiing va gian lan
Tham nhiing la gi
CDI dinh nghia tham nhiing 1a lam dung quyén lyc dwoc uy thdac de phuc vu cho muc dich ca nhan.

Céc hinh thirc tham nhiing thudng gip bao gdm hdi 1§, tong tién, gian ldn, hoa hong, qua biéu, tién
lai qua hoac tham é6.

Ngoai ra, thién vi va su dung nha cung cap/chuyén gia tw van la nguoi nha cua nhan vién CDI dugc
coi la biéu hién cua tham nhiing.

Gian ldn la gi:

CDI dinh nghia gian 14n 13 hanh vi chu yéu lira doi, c6 lién quan dén tham 6 tai san, cong quy,

xuyén tac hodc gidu diém thong tin, gia mao chimg tir, ghi chép nghiép vu khong cé that, ap dung

sai ché d9 ké toan tai chinh. Day 14 hanh vi sai pham lap di lap lai va gan véi loi ich cta ai do.

1.2.CDI cam két ngén chin va dau tranh chéng tham nhiing

CDI sé& nd luc hét strc dé dam bao réng cac nguén luc tai chinh cua cac nha tai trg s€ dugc st dung

mdt cach hiéu qua nhat, tuan tha dung theo cac nguyén tic da néu trong phan truée. CDI cam két

chéng lai tat ca cac loai hinh tham nhiing, gian 1an cd trong ndi bd cua td chirc (bao gém ca tinh

nguyén vién, thyuc tap sinh) va trong céc t chirc ddi tac.

CDI s& thuc hién cam két nay bang cach:

e Thiét 1ap mot chinh sach rd rang chdng héi 16, tham nhiing va gian 1an.

e Pam bao nhan vién va cac ddi tac tuan thu trach nhiém giai trinh thong qua viéc bao céo cac
truong hop bi nghi ngd 1a tham nhiing, gian 14n va cung cip cho ho cac kénh thong tin lién lac,
giao tiép phu hop, ciing nhu dam bao cac thong tin nhay cam s& duoc xir Iy mot cach phu hop.
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* Diéu tra cac truong hop bi cdo budc 1a tham nhiing, hoi 19, gian 1an va kién quyét xu ly cac nhan
vién hodc doi tac dugc chiing minh c6 lién quan dén céc hanh vi nay.

2 To chivrc khong Khoan dung d6i véi véi bat ky hanh vi tham nhiing

Tét ca nhan vién ciia to chirc, hodc nhitng nguoi 1am viée trén danh nghia cua té chirc, nhitng nguoi
lam viéc trong cac td chirc ddi tac va nhitng ngudi huong 1oi tr cac hoat dong du an do CDI hodc
d6i tac thuc hién déu c6 quyén khiéu nai, t6 cdo cac hanh vi nghi ngo 1a gian 1an va tham nhiing. T6
chirc s& khong khoan dung cho bt ky loai hinh tham nhiing nio, bao gdm cac hanh vi hdi 16, gian
1an hodc bat ky loai hinh tham nhiing nao khac theo quy dinh tai Muc 1.1.

To chttc cam két tudn tha cac chuan muc dao dic va &p dung chinh sach khong khoan nhuong doi
v&i cac hanh vi tham nhiing hodc gian lan.

Vi¢e khong béo céo, tb giac hanh vi tham nhiing, héi 15, gian 1an duogc coi 1a khong tuan tha chinh
sach, quy dinh cua td chirc.

2.1.Hanh vi bj cAm:

Céc hanh vi cung cép, cho, moi chao hoac chép nhén bét ky khoan hdi 16 nao bﬁng tién mat hodc
cac hinh thirc héi 16 khéac tir bat ky ca nhan hodc td chuc nao thong qua bat cir mdt nhan vién, mot
ca nhan hodc co quan/don vi nao do6 dai dién cho td chirc nham dat dugc bat ky loi ich nao d6 trong
hop ddng hop tac, cung cap dich vy, hop ddng tu van cho CDL

2.2.Hanh vi cho phép:

Nhan vién ctia t6 chirc c6 thé cung cip hodc/va chdp nhan cac hinh thirc vui choi gidi tri hodc/va qua
tang hop 1y trong mot s truong hop cu thé (vi du nhu qua Tét hodc chi phi dich vu lam ho chiéu,
visa nhanh). Céc chi tiéu nay/qua ting nay duoc giai thich rd rang bang email hodc van ban trinh 1én
Ban quan 1y cta t6 chtrc. Gid tri cua cac hinh thire vui choi giai tri va/hodc qua ting nay khong duoc
vuot qua sb tién 1.000.000 (mdt triéu dong chan) cho mot 1an hodc mot ngudi. Nguoi nhan qua cé
trach nhiém nop tra lai cho t6 chirc minh lam viéc. T chirc ¢6 trach nhiém theo ddi va st dung cac
qua tang theo nhu quy dinh tai chinh cua té chirc.

3 Trach nhiém caa cac bén lién quan trong chéng tham nhiing

3.1.Trdch nhiém ciia nhén vién té chivc

T4t ca cac nhan vién, thuc tap sinh va tinh nguyén vién c6 trach nhiém:

e Str dung céc tai san va ngudn luc ciia to chirc mot cach hiéu qua va pht hop véi myc tiéu, gia tri
cua tb chirc;

e Thong bao ngay cho ngudi quan 1y truc tiép ctia minh néu phat hién gian 14n hodc tham nhiing.

1M.Org
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Nhan vién c6 trach nhiém bao cao voi quan 1y truc tiép ciia ho:
Bét ky hanh vi gian 1an hodc tham nhiing nao ma ho nghi ngd hodc chic chan;
Bét ky hanh vi hodc su kién nao dang ngd ma co thé dan t6i mdi nghi 1a ¢ gian lan
hodc tham nhiing;

e Néu vi mot 1y do nao d6 ma nhan vién cam thiy khong thé bao cao hanh vi gian 1an va tham
nhiing cho ngudi quan 1y tryc tiép ctia ho thi nhan vién can thong bao cho ngudi quan 1y cip
cao hon hoic Giam ddc/Giam ddc diéu hanh. Nhan vién nén tham khao quy dinh vé chinh sach
t6 cao (xem muc 4) dé dugc hudéng dan trong truong hop ho cam thdy khong thé té gidc cac
hanh vi gian 14n hodc tham nhiing ddng ngd cho ngudi quan 1y truc tiép, hodc khong hai long vé
két qua giai quyét mbi quan ngai, ban khoan cua ho;

e HO tro cac cudc diu tra bang cach cung cép thong tin lién quan va bang cach hop tac trong cac
cudc phong van.

3.2.Trach nhiém cvia can by quan ly

Nhimng ngudi quan 1y ¢6 trach nhiém phong ngira va phat hién gian 1an va tham nhiing, cu thé:

e Xac dinh nhiing nguy co gian 1an va tham nhiing ddi véi cac hé théng, hoat dong va thii tuc

e Thiét lap va duy tri hidu qua cac bién phap phong ngira va phat hién gian l4n va tham nhiing

 Pam bao rang cac bién phap kiém soat dugc tuan thu ddy du theo yéu cau

* Bao cédo cac truong hop nghi ngod véi Ban quan 1y

3.3.Trach nhiém ciia Ban Qudn ly

e Thiét lap hé thong kiém soat ndi bo dé chdng lai cac nguy co gian 1an va tham nhiing; dam bao
sy an toan va hiéu qua cua hé thong nay

» Pam béo cac didu kién sin sang dé tién hanh diéu tra tit ca cic hanh vi bj nghi ngd va cdo budc
la gian 1an va tham nhiing

 DPam bdo rang cac truong hop gian 1an va tham nhiing s& dugc 1ap hd so va luu trit theo quy dinh.

3.4.Trdch nhigm ciia cdc té chirc déi tic, nha cung cip, tw vin

Céc to chic ddi tac, nha thau va tu vn phai thyc hién dung quy dinh cta quy ché nay. Kip thoi
thong béo bét ky hanh vi nao bi nghi ngo 14 gian 1an va tham nhiing lién quan t&i thuc hién cac hop
dong hop tac, cung cap dich vu voi CDI theo nhu hudng din tai Muc 4 cua tai liéu nay.

Céc to chirc ddi tac, nha thau va tu van phai cung cap thong tin chi tiét rd rang, dung su thuc vé cac
hoat dong thu — chi lién quan dén céac du an do CDI tai tro.
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4 Thu tuc quy dinh vé khiéu nai, t6 cao

Quy dinh vé khiéu nai, 16 cdo 1a chinh sach cho phép béo co cac hanh vi tham nhiing hodc nghi ngd
tham nhiing trong ndi bo to chirc nhu di néu trong Muc 1.1 ciia tai lidu nay.

Mot trong nhitng nguyén tic quan 1y quan trong nht cta t6 chirc 1a sy minh bach va trach nhiém
gidi trinh. Vi¢c bdo cdo ndi bd vé hanh vi tham nhiing, gian lan, hédi 16 duoc xem nhu 14 mot dong
gb6p vao viéc cdi thién hoat dong cua td chuc va cling nhu tdng cudng tinh minh bach. Néu nhan
vién, thyc tap sinh, ddi tac, tu van va nguoi huong 1oi tir du 4n tin ré‘lng da phat hién cac ching cu
clia gian 14n, tham nhiing thi can phai bao céo cic hanh vi nay kém theo nhitng minh chimg va
thong tin dung sy thuc cho ngudi Quan 1y tryc tiép hodc néu Quan 1y truc tiép co lién quan hoic
dinh liu vao hanh vi nay, can bao cdo cho Giam déc Piéu hanh hoic Ban quan ly.

Thong tin phan hdi giri cho CDI bang mét trong nhitng hinh thic sau:
- Goi di¢n thoai hoac gui email truc tiép cho cac can b cua CDI dé phan anh
- Goi dién truc tiép theo s dién thoai: +842435380100
- Gui email theo dia chi: phanhoi@cdivietnam.org
- Gui thu truc tiép cho t6 chire theo dia chi: Trung tam Phat trién va Hoi nhép, te‘ing 16, toa
nha 169 Nguyén Ngoc Vii, phuong Trung Hoa, quan Cau Gidy, Ha Noi

4.1.Quy trinh giai quyét khiéu nai, to cio

Nhén vién, thyc tdp sinh, tinh nguyén vién, nhan vién cua cac ddi tac, tu vén, cac nha cung cép dich
vu va nguoi hudng loi tir cac hoat dong dy an do CDI hodc ddi tac cta CDI thyuc hién ¢6 quyén bao
c4o/td gidc/khiéu nai cho CDI lién quan dén cac trudng hop gian 1an, tham nhiing va cung cap thong
tin lién quan. CDI cam két diéu tra va xir 1y nhitng truong hop bi nghi ngo 1 tham nhiing, gian lan.
Moi t cao, khiéu nai vé tham nhiing dwoc néu trong quy ché nay s& duoc giai quyét kip thoi va s&
dugc xir Iy mot cach nghiém tac, than trong. Quy trinh giai quyét khiéu nai va té cio tham nhiing s&
tudn thii theo nhu Chinh sach phan hdi thong tin ciia to chirc.

4.2.X1 ly cac hanh vi tham nhiing, gian lan
Can ¢ vao mic do vi pham va anh hudng, CDI kién quyét xir 1y cac truong hop, hanh vi gian lan
hodc tham nhiing ciia nhan vién, tinh nguyén vién, thuc tap sinh, tu vén, d6i tac, nha cung cép va
cac t chirc c6 lién quan.
Nhdn vién ciia t6 chirc
Nhan vién, thyc tap sinh va tinh nguyén vién dugc xac dinh 13 lién quan téi bat ky hanh vi gian 1an
va tham nhiing nio s& phai chiu hinh thie ky luat theo quy dinh ciia to chirc, bao gdm nhung khong
chi giéi han cac hinh thirc sau: canh cdo, dinh chi cong tac, sa thai hodc trong trudng hop can thiét
s& duogc bao cdo cho cac co quan chirc niang dé xir 1y.
Qué trinh va hinh thirc xir 1y s& dugc théo luan va théng qua boi Hoi dong ky luat, bao gdm Ban
quén 1y cua to chie va cac bén lién quan.

1IM.Org
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Céc doi tac
Dua trén chinh sach va két qua diéu tra, CDI s& tiép tuc xir I, yéu cdu cai thién hodc nging thoa
thuan hop tac véi ddi tac.

Cdc nha cung cap dich vu, tw van

Nha cung cép dich vu va tu van, hau qua cua vi¢c hanh vi gian 1an, tham nhiing cé thé 1a cham duat
hop ddng tu van, hop ddng cung cép dich vu va cac hanh dong phép 1y khac.

5 Quyén cua ngwoi Khiéu nai va ngwoi/té chirc bi khiéu nai

5.1.Quyén ciia nguwoi khiéu nai, to cdo

¢ Ngudi khiéu nai va td cdo s& duoc bao mat thong tin. Thong tin ca nhan vé ngudi khiéu nai va t6
cao duoc bao mat & mirc do cao.

¢ Nguoi khiéu nai, t6 céo s& khong chiu hinh thirc ky luat hay trii dap nao néu két luan giai quyét
khiéu nai cho rang van d& khiéu nai 1a khong chinh xac.

»  Nguoi khiéu nai c6 thé duoc thao luin vé cac van dé ma ho néu ra dé c6 thé quyét dinh phuong
hudng giai quyét mot cach chinh xéc.

e Nguoi khiéu nai duoc thong bao két qua giai quyét khiéu nai; néu khong dong y vai két qua
khiéu nai thi c6 thé tiép tuc khiéu nai t6i Ban quéan 1y cta CDI.

5.2.Quyén cua nguoi/téo chire bi khiéu nai, to cdo
*  Nguoi bi khi€u nai dugc thong bao vé ndi dung to cdo, khi€u nai va quy trinh xtr ly
*  Dugc quyen dua ra cac bang chirng va giai trinh cho cac ndi dung bi t6 cdo, khiéu nai.

6 Phatva tra diia ngwoi to cao

e T) chirc khong chap nhan bat ky hanh dong tra dila ndo nham vao ngudi da td cio, khiéu nai
theo chinh sach nay.

e Bitky ai tru dap mot nhan vién cua t6 chire vi da thuc hién cac hanh vi khiéu nai va tb céo s& bi
xir Iy ky luat. T6 chie s& 4p dung céc hinh thirc ky ludt bit budc dbi voi cac can bo va cac bén
¢6 lién quan néu c6 minh ching vé hanh dong tra diia.

e T chirc s& c6 bién phap thich hgp nham dam bao hiu qua cta viée tra diia néu co 1a thap nhat.

7 Hiéuluc

Quy ché nay c6 hiéu lyc ké tir ngay 01 thang 01 nam 2020.

www.cdivietnam.org
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1 Objective and scope of the Policy

Center for Development and Integration (CDI) commits to the prevention and detection of fraud and
corruption.

This policy applies to all CDI’'s employees, interns, volunteers, counterpart
individuals/organizations working and cooperating with CDI in implementing project (including,
but not limit to implementing partners, suppliers, consultants).

CDI’s funded organisations, suppliers/vendors and consultants must commit and comply with anti-
corruption policy. This policy are an integral part of labor contracts, service contracts, cooperation
agreements and consultants’ contracts.

CDI and its employees are responsible for guiding and disseminating this policy to partners, service
providers and consultants.

1.1.Definition of Corruption and Fraud
What is corruption?

CDI defines corruption as the abuse of entrusted power for private benefits. Common forms of
corruption include bribery, extortion, fraud, commission, gifts, kickbacks or embezzlement.

In addition, any kind of favouritism and use of suppliers/ consultants who are family members of
CDI employees are manifestations of corruption.

What is fraud?

CDI defines fraud as act of deception, involving embezzlement, distorting or hiding information,
making forged financial documents, fake professional records, misapplication of financial and
accounting practice.

1.2. Commitment to take action to fight corruption

CDI shall make every effort to ensure that donors’ funding are properly used, in compliance with
the principles outlined in the previous section. CDI commits to fight all types of corruption, fraud,
both within our own organization (including volunteerns and interns) and within our counterpart
organizations.

CDI shall fulfill such commitment by:
e Setting out a clear policy against bribery, corruption and fraud.

e Holding employees and couterparts accountable for reporting in case of suspection of corruption,
and avail to them suitable channels of communication and ensuring sensitive information be
treated appropriately.

e Investigating cases of reported corruption, bribery, fraud and taking affirmative action against any
employee or counterpart involved in proven corruption.
vietnam.org
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2 No tolerance to any type of corruption

All CDI’s employees, or other person acting on CDI’s behalf, persons of cooperating partners and
benificiaries from project implemented by CDI or counterparts, have the right to report, denounce
suspected fraud and corruption.

CDI affirms its commitment to ethical behavior and has no tolerance towards corruption or fraud.
CDI will not tolerate any type of corruption including bribery, fraud, or any other type of corruption
as defined in Section 1.1

Failure to report or denounce acts of corruption, bribery, or fraud are considered non-compliance
with CDI’s policies and regulations.

2.1. Prohibited behaviour

Probibited behalvior includes offering, soliciting or accepting any bribe, whether cash or other
inducement to or from any person or organization by any individual employee, agent or other person
or body acting on CDI’s behalf in order to gain any advantage from cooperation agreement, service
contract, consultant contract with CDI.

2.2. Accepted bahaviour

CDI’s employees may give or/and receive entertainment activities and/or modest gifts in certain
circumstances (such as New Year gifts) or paying services fee (eg. Fee for fast passport or visa).
These expenses/gifts have to be clearly explained by email or written submissions to CDI’s
Management Board. Values of such entertainment and/or gifts shall not exceed 1.000.000 VND
(One million Vietnam dongs) once time or per person. The recipient of the gift is responsible for
returning it to the organization he/she is working for. The organization is responsible for tracking
and using the gift according to the organization's financial regulations.

3 Responsibilities of stakeholders in fighting corruption

3.1.Responsibilities of Employees
All employees and volunteers are responsible for:
e Using CDI’s assets and resources effectively and in accordance with CDI’s values and objectives.
e Alerting their line manager where they find suspection of fraud or corruption.
All employees should report to their line manager:

'] Any suspected or actual fraud or corruption;
'] Any suspicious acts or events which might give rise to a suspicion of fraud or
corruption;

e [f for any reason employee does not feel able to report a suspected fraud or corruption to their line
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manager, he/she should inform to the senior Manager or Director/Managing Director.
Employees should refer to the Whisleblowing Policy (see section 4) for guidance where they do
not feel able to report suspected fraud or corruption to line mangager, or are not satisfied that
their concerns have been addressed;

e Assisting in any investigation by making available all relevant information and by cooperating in

investigating interviews.

3.2.Responsibilities of Managers

Managers are responsible for the prevention and detection of fraud and corruption, more
specifically:

e Identifying the risks of fraud and corruption related to the system, operation and procedure
e Developing and maintaining effective control to prevent and detect fraud and corruption;
e Ensuring that controls are being complied as required;

e Reporting suspected cases to Board of Management.

3.3.Responsibilities of Board of Management

e Establishing the internal control system designed to counter the risk of fraud and corruption;
ensuring the adequacy and effectiveness of this system;

¢ Ensuring availability for investigation of all suspected and reported fraud or corruption;

e Ensuring the record of fraud and corruption cases.

3.4.Responsibilities of partner organizations, service providers, consultants

Partner organizations, service providers, consultants must strictly comply with this Policy by
promptly reporting any suspected fraud and corruption related to the implementation of cooperation
agreements, service contracts with CDI as guided in Section 4 of this Policy .

Partner organizations, service providers and consultants must provide clear, detailed, true
information of income and expenditures related to the project funded by CDI.

4 Whistleblower Procedure

Whisleblower procedure is apllied to report an abuse or suspected abuse within CDI as described in
Section 1.1 of this document.

CDI upholds the principles of transparency and accountability.
The internal reporting of abuse aims to improving the CDI’s work and its transparency.

If employees, interns, partners, consultants and project benificiaries believe that they have detected
evidence of fraud and corruption, they must report to their Line Manager provided with credible
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evidence and information. If their Line Manager involves in the case, he/she should report to
Managing Director or Management Board.

Reports should be sent to CDI by one of the following ways:
- Direct call or email CDI’s staff to report
- Direct call +842435380100
- Send email to: phanhoi(@cdivietnam.org
- Send postal mail to Center for Development and Integration, 16" floor, 169 Nguyen Ngoc
Vu street, Trung Hoa ward, Cau Giay district, Hanoi

4.1. Process for handle fraud and corruption

CDI’s Employees, interns, volunteers, employees of partners, consultants, service providers, and
project benificiaries run by CDI or partners have the rights to report to CDI cases of fraud,
corruption and provide relevant information

CDI commits to investigate and handle suspected cases of fraud and corruption. Any complaints,
reports about corruption mentioned in this policy will be promptly handled with concern and
caution.

The process of handling complaints and reports of corruption will comply with CDI’s grievance and

information feedback policy.

4.2. Dealing with fraud and corruption

Based on the level of violation of this Policy and its consequence, CDI commits to seriously handle
cases of fraud or corruption conducted by employees, interns, volunteers, consultants, partners,
service providers and other stakeholders.

CDI’s employees

Employees, interns and volunteers proven to get involved in any fraud and corruption will be
subject to disciplinary action in accordance with CDI’s regulation, including but not limited to the
following: warning, suspension, dismissal, or in case of necessity, be reported to external authorities
for criminal prosecution.

The process and form disciplinary action will be discussed and approved by Disciplinary Council,
including Board of Management and other related stakeholders.

CDI’s Partners

According to this Policy and results of investigation, CDI will continue to process, request
improvement or terminate cooperation agreement with partners.

CDI’s service providers, consultants

According to consequences of fraud and corruption consulting contracts, service contracts can be
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terminated or CDI can take other legal actions.

5 Rights of complainants and complainees

5.1. Rights of complainants

e Information of of complaint will be treated highly confidential;

e Complainants will not be subject to any discriplinary action if the complaint results condude that
the case complained is incorrect;

e Complainants can discuss the issues raised to seek appropriate solution;
e (Complainants are informed about the results of complaint settlement. If they disagree with the
results, they can continue making complaint to CDI’s Board of Management.

5.2.Rights of complainees
e Complainees are informed about the content of the complaint and process of handling complaint

e (Complainees have the rights to present evidence and explaination for the complained content

6 Punishing and retaliation of complainants
e (DI shall not accept any action of retaliation against complainants under this policy
e Anyone who victimizes an employee for making complaint will be subject to disciplinary action.

CDI shall enforce mandatory discipline against emmployees and stakeholders when found
retaliation.

e (DI will take appropriate actions to minimize any effects of retaliation
5.7. Clause of Effect:

This Policy takes effect from January 15 2020.
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