OURVISION

The Center for Development & Integration
(CDI) envisions a society in which the
rights of all people are respected and the
benefits of economic development are
equitably and sustainably enjoyed.

OUR MISSION

Our mission is to advance justice, equity
and sustainability for all the people of Viet
Nam under the guiding principle of
integrative development. This means
engaging all relevant actors in
collaborative, effective policy advocacy
and empowerment processes.

OUR VALUE

The core values that have underpinned
CDI’s work since its establishment in 2005
will continue to guide us into the future:

EQUITY

TAM NHIN

Trung tdm Phat trién va HG6i nhap (CDI)
huwdng téi mot x3 héi trong dé quyén cla
moi nguwoi déu dugc tén trong va thanh
qud phét trién kinh t&é duoc chia sé mot
cach cong bang va bén virng.

SU MENH

S& ménh cha chung tdi la thic day cong ly,
cong bang va sy bén vitng cho moi ngudi
dan Viét Nam theo dinh hudng phat trién
tich hop. Diéu nay bao gdbm gan két tat ca
tac nhan lién quan trong cac tién trinh tang
quyén va tién trinh vdn déng chinh sach
mang tinh hop tac va hiéu qua.

A GIATR

Cac giad tri c6t 16i la nén tang hoat dong
cta CDI ké tir khi thanh |4p nam 2005
dén nay sé tiép tuc dan 16i cho ching toi
trong tuong lai, bao gom:

CONTACT:

Center for Development and Integration

e Head Quarter: 176 Thai Ha Street, Dong Da District, Hanoi, Vietnam
e Address: 16th floor, 169 Nguyen Ngoc Vu Street, Cau Giay District, Hanoi, Vietham

e Tel: +84 24 3538 0100 | Fax: +84 24 3537 7479

e Email: communication@cdivietnam.org

e Website: www.cdivietham.org

e Facebook: https://www.facebook.com/cdivietnam.ngo
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OUR STRATEGY

CDI supports the fight against poverty by building the
capacity of the communities in which we work to support
themselves to access and hold their rights. Going
forward, our journey will be guided by the idea of
integrative development, in which growth in the size of
the economy is balanced by ecological capacity and
legitimized by efficient allocation of resources and a fair
and equitable distribution of the opportunities and
outputs of the economy.

Over the next 5 years, under the guiding principle of
integrative development, CDI will regard the economy as
being contained within social and environmental systems
within  which  markets and governments are
interconnected by necessity & choice. To this end, CDI
will contribute to the re-shaping of the social norms,
including laws & regulations, that influence how
economic & social actors treat one another in pursuit of
a prosperous, justice & sustainable society.

CHIEN LUGC

CDI thuc day xoa bd déi nghéo bang cach xay dung ndng
Iwc cho céng déng, qua dd, ching tdi ho trg chinh ho
ti€p can va thuc hién quyén cda minh. Trong tuong lai,
hanh trinh cda ching t6i s& hudng theo y twdng vé phat
trién tich hop, trong d6 ting tru‘éfng vé quy mé kinh té
can bang Vi nang lwc sinh thai, cac ngubn luvc duwoc
phan b6 hiéu qua cling nhu cac co héi va thanh tuu kinh
t€ duwoc chia sé mdt cach cong bang, binh dang.

Trong vong 5 ndm tdi, vdi dinh hudéng phat trién tich
hop, CDI sé coi nén kinh té 1a mét phan trong hé théng
xa hoi va moi trwong, trong doé thi trudng va nha nwéc
duwoc két ndi v&i nhau dwa trén nhu cau va lua chon.
Hiéu theo cach nay, CDI s& gép phan dinh hinh lai cac
chuan muc xa hoi, bao gdm phap luat va cac chinh sach
c6 anh hudng t&i cach cac chi thé kinh té va xd hoi tac
dong lan nhau trong no lyc xdy dung mot xa hdi thinh
vueng, cong bang va bén virng.

OUR OBJECTIVES

Program Objectives

To advance integrative development that contributes to
equitable, just & sustainable outcomes, CDI will work to:

® Objective 1: Ensure that vulnerable people have access
to public services, social protection, and economic
opportunity.

e Objective 2: Promote equitable and just distribution of
social and economic resources through transparent,
participatory and accountable governance.

e Objective 3: Encourage responsible and ethical
business practices to ensure respect for human rights
and decent work.

e Objective 4: Promote sustainable food systems that are
inclusive, fair, and economically viable.

Institutional Objectives

CDI will be a credible knowledge-based civil society
organisation known for the high standards of its work
and its professionalism. CDI staff will be recognised
outside the organization for their dedication and
effectiveness. Leadership will be shared throughout the
organization and managerial responsibilities will be
distributed in ways that allow all staff to do creative,
joyful work. CDI will underwrite its financial security by
accessing a diverse range of funding sources.

MUC TIEU

Muc tiéu chuong trinh

Nham thic ddy phat trién tich hop, gop phan tao dung
cac két qua cong bang, binh dang va bén virng, CDI sé:

® Muc tiéu 1: Tang cuong kha nang ti€p can cla cdc nhém
dé bj tén thuwong trong xa hoi ddi vdi cac dich vu cong, an
sinh x3 hdi va cac co hoi phat trién kinh té.

e Muc tiéu 2: Thuc day chia sé cong bang cac ngudn luc
kinh t€ va xa héi thong qua cac ti€n trinh quan tri minh
bach, c6 su tham gia va trach nhiém giai trinh.

e Muc tiéu 3: Thuc dé’y‘céc thwc hanh kinh doanh cgﬁ trach
nhiém va dao drc nham dam bao ton trong quyén con
nguoi va viéc lam bén virng.

* Muc tiéu 4: Thic day hé thdng luong thuc bén virng,
bao trum, cdng bang, kha thi vé kinh té.

Muc tiéu té chirc

CDI sé tr& thanh mot t6 chirc x3 hdi dua trén nén tang tri
thirc cé uy tin, vdi tiéu chuan & tinh chuyén nghiép cao.
Doi ngili CDI sé dugce ghi nhan vé hiéu qua cong viéc & tinh
than cong hién.Tinh than lanh dao sé& duoc lan toa trong
td chirc va trach nhiém quén ly s& dwoc chia sé nham
khuyén khich d6i ngii CDI sang tao va yéu nghé. CDI sé&
dam bao nguon lwc tai chinh thong qua da dang hoa
ngudn quy va ho tro.

OUR STRATEGIC INTERVENTIONS/ CAN THIEP CHINH

To achieve our objectives, over the five years, 2021-2025,
CDI will:

e Establish a ‘think tank’ role to conduct research to
explore, develop and synthesize evidence about the
efficacy of approaches to integrative development.
Research will focus especially on the rights of vulnerable
groups within the bigger picture of market system
development.

e Conduct evidence-based policy advocacy to promote
specific incremental policy changes with a focus on good
governance, social protection and decent work.

¢ Promote and reinforce mechanisms and good practices
whereby people can better enjoy their rights. In particular,
CDI will work to promote and protect the rights of workers
to representation and decent work. CDI will promote
public particication in decicion making process.

e Enhance effective communication for social & policy
changes.

¢ Promote sustainable agricultural production through
the VietFarm standards system via accreditation,
certification, branding and traceability of labelled
commodities.

e Strengthen fair market mechanisms for small-scale
producers by facilitating product marketing and market
access. CDI will work to enhance value chains for
agricultural products from small-scale producers by
connecting producers and consumers through e-business
innovation.

Nham dat dwoc cac muc tiéu dé ra, trong ndm nam téi,
2021-2025, CDI sé:

e Kién thiét nang luc tu van chién luvgc dé thuc hién
nghién ctru nham tim kiém, phat trién va téng hop cac
bang chirng vé hiéu qua cla cach tiép can theo hudng phat
trién tich hop. Nghién cttu s& tap trung vao quyén clia cac
nhém dé bj ton thuong trong béi cdnh I&n hon vé phét
trién hé théng thi truong.

* Thyc hién van déng chinh sich dya trén bang chirng
nham thuc day cac thay doi chinh sach cu thé, tap trung
trong Iinh vwc quan tri, an sinh x3 hoi va viéc lam bén vitng.

e Thic d4y va cling c6 cac co ché va thuwc hanh tdt nho d6
moi ngudi duwoc hudng thu quyén tét hon. Cu thé, CDI s&
thuc day va bao vé quyén cta ngudi lao déng va viéc lam
bén virng. CDI ciling thuc day su tham gia cla céng ching
trong cac qud trinh ra quyét dinh.

e Tang cudng truyén thong hiéu qua vé cic thay d6i
chinh sach va xa hoi.

* Thic ddy san xuat néng nghiép bén virng thong qua hé
théng tiéu chuan VietFarm, bao gbm cong nhan, chu’ng

nhan, xdy dwng thuong hiéu va truy xuat nguén géc hang
hoa.

. Cung c6 céc co' ché thi tru’dng cong bang cho cédc hé san
xuat nhd théng qua ho tro quang ba san pham va tlep can
thi tru‘o‘ng CDI sé& thuc day cac chudi gla tri nong san cho
cac hd san xuat nhd bang cach két ndi ngudi san xuat va
tiéu dung qua cac sang kién kinh doanh dién ti.

OUR STRATEGIC APPROACH

CDI set its strategic approach in doing our work around
three work practices:

e Take a rights-based approach to empower
disadvantaged groups to know & exercise their rights as
citizens & workers. Continue to work closely with ethnic
minorities, remote-area farmers, migrants, and poor
people of all genders.

e Undertake evidence-based advocacy to raise the
voices and stories of citizens and to promote active
citizen participation in government and corporate
decision-making.

e Continue to build partnerships with international,
national, and local government and non-government
organizations on the basis of shared interests and
values.

CHIEN LUGC TIEP CAN

Trong qué trinh hoat déng, CDI xac dinh cach tiép can chién
lrgc xoay quanh 3 huéng sau:

* Thuc hanh cach tlep can dya trén quyén dé tang quyen
cho cac nhém yéu thé dé ho hiéu va thuc hanh cac quyen
cUa minh, véi vai tro 13 cong dan va ngudi lao ddng. Tiép
tuc déng hanh cling cdc nhém dan téc thiéu sé, néng dan
vung xa khé khan, nguoi di cuw va nguoi ngheo.

e Van dong chinh sach dwa trén bang chirng nham chuyén
tai ti€ng ndi va ciu chuyén cla ngudi dan va thic day s
tham gia tich cuc clia ngudi dan trong qua trinh ra quyét
dinh cda chinh phd va doanh nghiép.

e Tiép tuc xay dwng quan hé déi tac vdi cac co quan, to
chirc nha nwéc & t6 chire phichinh phl & cdp quéc té, quéc
gia & dja phuwong trén co sé chia sé cdc méi quan tdm & gid
tri chung.

OUR WAYS OF WORKING

EMPOWER

CDI will work to empower lesser-resourced social groups
and communities to enable their voices to be heard by
responsible actors and to hold such actors accountable
for necessary compensation and remedies.

LINK

CDI will work with change agents, especially with
governments at the national and local levels, to advocate
for enhanced accountability, transparency and
participation of people in the creation & implementation
of policy and allocation of resources.

ADVISE

CDI will continually enhance its knowledge base to
enable it to be a preferred provider of advice and
assistance to government agencies and private sector
entities, international organisations and NGOs.

ALLY

CDI will engage pro-actively with civil society partners via
networking and sharing experiences to build power of
communities to drive changes.

COLLABORATE

CDI will build partnerships with businesses to enhance
good business practices to achieve fairer access to
markets and decent work.

PHUONG THUC HOAT DONG

TANG QUYEN
CDI sé& ho tro qua trinh tang quyén cho cac cong dong va
cac nhom c6 ngudn luc han ché& dé tleng néicda ho dugrc
cac chl thé cé trach nhiém lang nghe va qua d6 yeu cau
cac chd thé thuc hién cac bién phap bdi thuong va khac
phuc can thiét.

KET NOI

CDI sé cung lam viéc vo'| cac nhan t6 thay déi, dac b|et la
céc co quan nha nwédc & cip trung uvong va chinh quyén
dia phuong dé tang cuong trach nhiém gidi trinh, minh

bach va sy tham gia cta ngudi dan trong hoach dlnh va
thue thi chinh sach ciing nhu phan bé ngudn luec.

TU VAN

CDI sé tlep tuc cling cd nén tang tri thirc dé tré thanh don
vi tv van va ho tro cho cac co quan chinh phu doanh
nghiép, t6 chitrc qudc té, t6 chirc phi chinh phd.

LIEN KET

CDI sé tich cuc tham gia cung cac t6 chire xa hoi thong
quacac hoat dong mang lwéi va chia sé kinh nghiém dé
xay dung nang lwc cha cong dong hudng tdi thay déi.
HOP TAC

CDI sé xay dung quan hé d6i tdc vdi doanh nghiép dé thuc
d4y cac thyc hanh kinh doanh t6t nham dam bao tiép can
thi trudng binh dang hon va viéc lam bén viing.

IMPLEMENTATION

To achieve our goal and objectives and to thus implement
our strategy, CDI will focus on:

Becoming a highly effective professional organisation
ensuring that CDI staff, leaders and partners work
together for shared success. This will involve:

e Redesign of CDIs organisational profile: Based on an
assessment of current capacity, emerging needs and
expertise relative to current and future externally
focussed strategies and actions.

e Leadership development: Provide mentoring and
resources for staff to develop their potential for
organisational leadership.

e Build a shared culture: All leaders and staff, motivated
by CDI's core values, will work to support a culture of
shared risks, rewards, responsibility and accountability.

Strategic fundraising

e Work with partners to identify emerging priorities for
fund-raising.

e Adopt more strategic and innovative fund-raising
methods over and above immediate project funding
opportunities.

e Establish stronger on-going relationships.

THUC HIEN

Nham dat dugc cdc muc tiéu dé ra va thuc hién chién
lugc, CDI sé tap trung:

Tré thanh mét t8 chirc chuyén nghiép, hoat (jcf)ng hiéu
qua dam baq moi nhén vién, ldnh dao va cac ddi tac cung
hop tac vi két qua chung. Cu thé:

e Tai thiét ké hod so’ td chirc trén co s& danh gid nang luc
hién c6, xac dinh cac nhu cau va chuyén mén can thiét
lién quan t&i hién lwge va cic hoat ddng trong hién tai
cling nhuv tuong lai.

* Phit trién lanh dao théng qua hudng dan va ho trg can
bo phat trién tiém nang cho cac vi tri lanh dao to chirc.

¢ Xay dwng van héa chia sé: Tat ca 1anh dao va can bg,
duorc truyén cam hirng bai cac gia tri cot 18i, s& thuc day
van hod cung chia sé vé vai tro, trdch nhiém, rdi ro va
thanh qua.

Thuc hién gay quy cé chién lwoc
* Phéi hop véi déi tac xac dinh céc van dé wu tién néi bét
dé gay quy.

e Ap dung nhiéu phuong phap gay quy cé chién lvgc va
sang tao hon, bén canh cac co hoi tai tro du an.

e Cling ¢ quan hé d&i tac hién cé vdi cdc nha tai tro phu
hop & trong nwdc va quéc té.



